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 Dallas Designing Dreams New Start Program

Designing Dreams’ New Start is a self-help program that invites agencies to equip their clients with new skills that can lead to long-term employment or entrepreneurship. 

Designing Dreams is a non-profit artists’ collective located at South Side on Lamar that provides classes, information sharing and marketing opportunities to artists and aspiring artists of all ages. 

New Start – An On the Job Training Opportunity

Designing Dreams’ New Start program will provide a three-month, hands-on apprenticeship for a select group of individuals sponsored by non-profit organizations that assist families and individuals struggling with under- or unemployment and financial hardship. 

New Start seeks apprentices interested in learning the art of leather craft to expose them to opportunities in product design/creation and marketing–important skills for individuals seeking employment, careers or small business creation.  

Understanding and developing the job seeker's skills, abilities and interests can be the starting point in a successful training program. 

Based on this philosophy, The New Start program will:

· conduct interviews with prospective apprentices to determine their personal skills, talents and goals;

· provide a skill-based curriculum to help participants become aware of understand their own abilities, aspirations and interests; and

· encourage participants to develop self-discipline, focus and creative problem-solving.  

Most importantly, New Start will reinforce the "dos and don'ts" of the workplace and help communicate to apprentices what employers really expect of dependable employees.   

During the course of their training, participants will be required to keep regular hours, sign in and out daily, complete regular self-evaluations and keep an experience journal to record their progress. 

To support the apprentices, the sponsoring organization, For example the United Methodist Breadbasket may showcase and sell the products created by the apprentices in its office space. If desired, Breadbasket may further encourage the apprentices by compensating them with a percentage of the proceeds from product sales. This could provide the trainees with increased motivation and confidence and a modest revenue source.

Inputs:  

Arthur Porter, the founder of Designing Dreams, will provide supervision and instruction to apprentices accepted to the program following an application and interview process. Designing Dreams will provide the equipment and tools, and supplies will be purchased through grant funds provided by United Methodist Breadbasket. The instruction will take place in the Designing Dreams’ retail and workshop space at South Side on Lamar.

Outputs:    

Based on an interview and evaluation process, the New Start job-training program will launch with three job seekers.  These individuals will be interviewed and evaluated for commitment and ability to commit to a three-month training program in product creation/design. Participants will be required to complete no less than 180 hours of training during the three months.

Outcomes:

Through its skill-based curriculum and hands-on instruction, the New Start project will use product development as a vehicle for increasing self-esteem and motivation and exposing individuals to a creative outlet with potential employment opportunities.

The goal of the program will be to select candidates with a high level of interest and suitability for the program and provide instruction and support in an environment that will help them to develop their abilities and gifts, realize their aspirations and learn to practice self-discipline, focus and creative problem-solving. Participants will also learn through practice the skills and behaviors that employers expect in the workplace. During the apprenticeship period, United Methodist Breadbasket will showcase and sell products the apprentices created, providing the trainees increased motivation and confidence and a potential revenue source.

Success Indicators: 

Over the period of the program, the apprentices will produce a series of leather products, including watches, clutch bags, credit card holders, key chains, wristbands and belts. After completion of each portion of the curriculum and creation of a product, the apprentice will complete a self-evaluation of skill level growth, satisfaction, and confidence.

Based on the evaluation, the instructor will make recommendations for future training or advancement to the next production level.  Individual counseling sessions will be provided on a regular basis to each trainee to discuss motivation, attendance and abilities. At the end of the apprenticeship, a reception will be held for participants to celebrate their accomplishments and showcase their products. 
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